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Identifying hardest to 
engage rough sleepers

Identifying  hot spots 

Ensure 
casework 
plans are 
prepared

Ensuring  hot 
spot 

management 
plans  are in 

place

Targeting during 
five nights of 

focussed 
outreach work 

and offering 
assessment hub 

space to 
previously 

identified rough 
sleepers

Bring into a safe 
environment with 

immediate access to 
food and services to 

ensure personal 
wellbeing and hygiene

Assessing those who 
have previously 

refused to engage 
due to vulnerability 

on the street

Ensure those 
already known 

and assessed are 
supported to 

properly engage 
in casework 

plans

Immediate instigation 
of casework plans

Intensely work 
on casework 
plans during 

night and day 
over five days

Accommodate within five 
day period of hub

For those not accommodated during the hub longer term 
casework can now be pursued to house

Offering NSNO 
to those in 

HOTSPOT areas 
who are 

previously 
unidentified

Targeting  Hot 
spots  during 
five nights of 

focussed 
outreach

Offering 
Assessment hub 
to those that do 

not accept 
NSNO or are 
previously 

known in  Hot 
spots 

Take into a safe environment with 
immediate access to food and services 

to ensure personal wellbeing and 
hygiene which also hase a dedicated 

24/7 staff team to support away from 
the streets
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